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Start
Mon 3/4/19

Finish
Thu 8/17/23

Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023

TS131 PEACHTREE-DUNWOODY RD LMC
Mon 3/4/19 - Thu 8/17/23

CONCEPT DESIGN
Mon 3/4/19 - Tue 
9/3/19

DATABASE
Wed 9/4/19 
- Wed 
12/18/19 PRELIMINARY 

PLANS
Wed 11/27/19 
- Fri 3/27/20

RIGHT-OF-
WAY PLANS
Sat 3/28/20 
- Wed 
5/27/20

RIGHT OF WAY COORDINATION/ ACQUISITION (SANDY 
SPRINGS)
Fri 7/24/20 - Wed 8/4/21

FINAL CONSTRUCTION PLANS
Mon 3/30/20 - Wed 2/16/22

CONSTRUCTION
Thu 3/31/22 - Thu 8/17/23

Utility Coordination
Wed 1/22/20 - Tue 12/21/21
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Start

5/1/17

Finish

3/27/20

Jul '17 Oct '17 Jan '18 Apr '18 Jul '18 Oct '18 Jan '19 Apr '19 Jul '19 Oct '19 Jan '20

TS163 ROW Coordination

7/9/18 - 5/17/19

TS163 Utility Coordination

5/1/18 - 9/28/18

Bid & Award

5/20/19 - 9/13/19

TS163 Construction

9/16/19 - 3/27/20

TS163 Overall Project

5/1/17 - 3/27/20
TS163 Complete Design Plans

5/1/17 - 5/17/19

Baseline: Design and Preconstruction Activities Prior to Increased Scope

5/1/17 - 11/30/18

Baseline: Construction Prior to Increased Scope

12/3/18 - 5/31/19

Today

Propose 12’ Sidepath and 6’ Landscape

Propose 10’ Sidepath and 6’ Landscape
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Start
Mon 7/3/17

Finish
Wed 9/20/23

2018 2019 2020 2021 2022 2023

TS192 OVERALL PROJECT
Mon 7/3/17 - Wed 9/20/23

CONCEPT DESIGN
Tue 7/4/17 - Mon 11/5/18

DATABASE
Wed 10/31/18 - Tue 9/17/19

PRELIMINARY 
PLANS
Wed 3/6/19 -
Thu 7/25/19

RIGHT-OF-WAY 
PLANS
Fri 7/26/19 - Thu 
1/23/20 RIGHT OF WAY COORDINATION/ ACQUISITION (SANDY SPRINGS)

Fri 12/27/19 - Thu 8/26/21

FINAL CONSTRUCTION PLANS
Fri 1/24/20 - Tue 3/22/22

Utility Coordination
Wed 3/27/19 - Tue 3/22/22

Construction
Thu 5/5/22 - Wed 9/20/23

Baseline - 5-4-22 Construction
Wed 5/4/22 - Wed 9/20/23

Baseline - 7-3-17 Design and Pre-Construction 
Mon 7/3/17 - Tue 3/22/22

Today
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Start
Tue 9/4/18

Finish
Thu 8/1/24

2019 2020 2021 2022 2023 2024

TS193 OVERALL PROJECT
Tue 9/4/18 - Mon 7/4/22

CONCEPT DESIGN
Tue 9/4/18 - Tue 9/3/19

DATABASE
Wed 9/4/19 -
Tue 1/7/20

PRELIMINARY DESIGN/60% 
PLANS
Tue 9/3/19 - Tue 4/14/20

RIGHT-OF-WAY 
PLANS
Wed 4/15/20 - Tue 
10/13/20

Pre-Acquisition (Before ROW Plans)
Tue 9/4/18 - Wed 9/23/20

Acquisition (Post ROW Plans)
Wed 9/23/20 - Tue 5/3/22

Utility Coordination
Wed 11/27/19 - Tue 7/5/22

Final Design/90% Plans & Bid Documents
Tue 4/14/20 - Mon 7/4/22

Baseline -9-4-18 Design and Pre-Construction
Tue 9/4/18 - Tue 7/5/22

Today
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Start
Tue 8/1/17

Finish
Mon 1/23/23

2018 2019 2020 2021 2022 2023

T-0060 OVERALL PROJECT
Tue 8/1/17 - Mon 1/23/23

CONCEPT
Tue 8/1/17 - Thu 1/31/19

SURVEY
Fri 
1/4/19 -
Thu 
3/28/19

ENVIRONMENTAL DOC
Tue 11/21/17 - Mon 1/13/20

PRELIMINARY PLANS/PFPR
Fri 3/29/19 - Thu 12/5/19

ROW 
PLANS/AUTHORIZ
ATION
Tue 1/14/20 -
Mon 6/15/20

ROW ACQUISITION
Tue 6/16/20 - Mon 3/22/21

FINAL PLANS/FFPR
Tue 1/14/20 - Mon 12/14/20

CONSTR. AUTH
Tue 12/15/20 -
Mon 5/17/21

BID 
ADVERTISE/LE
T/AWARD
Tue 5/18/21 -
Thu 9/16/21

CONSTRUCTION
Tue 9/7/21 - Mon 1/23/23

Baseline 8/1/17 Design and Pre-Construction
Tue 8/1/17 - Mon 12/14/20

Baseline 9-7-21 Construction
Tue 9/7/21 - Mon 1/23/23

NTP
Tue 8/1/17

Today




